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I was trained as professional coach at the age of 24, working with people who didn’t 
want to be coached. I quickly gained the opportunity to work with leaders and 
leadership teams and soon coached many more senior and experienced leaders and 
individuals than my years would suggest I could. As a result of this, along with my own 
leadership, consultancy, change, and business experience my approach and range is 
broad, pragmatic, and practically based. 

I am highly flexible and am happy to work on an overarching goal or change that you 
wish to make and/or to hold ad hoc sessions on topics as they arise. Over the years I 
have found that the best approach for myself and my clients is to agree a set of 10 x 
1.5 sessions. This tends to give adequate time to get to know one another, understand 
key challenges and aspirations and then navigate a pathway to the outcomes you seek, 
through the twists and turns of daily life.  

We will not always need to use all 10 sessions on one goal or focus, but this 
acknowledges the journey of change and gives the option to bank sessions if they are 
not necessary, for another time or focus as appropriate. It really depends upon the size 
of the change you wish to make. 

How could the sessions work…? 

Generally, the first one to three sessions tend to be an exploration of what you want 
to achieve and why, and then what the reality currently is for you. 

The first three sessions are then followed by a review session of 30 – 45 minutes where 
we cover - what’s working well in our coaching and what would make the coaching 
even more impactful for you both in terms of how you ‘show up’ and my approach as 
your coach. 

We would then move into the second 3 sessions which tend to be about your new 
current reality and how you build on the successes, identifying actions that you will 
take between sessions. Again, these sessions are followed by a 30 – 45- minute review 
session and then we move into the ‘final’ 3 sessions. 

In the final three sessions (7, 8 and 9) we generally tend to focus upon maintaining 
momentum and moving closer to your goal; reviewing progress and agreeing new 
actions. Here, we will look at what you’ve achieved so far and why, and how you 
maintain and build upon what you have you achieved – with or without me. 

It’s important to me that you can maintain your progress and I’m happy to continue to 
work with you for more sets of coaching whilst you and I feel it would be of value. At 
the end of the 10 sessions you get to choose whether you’d like to continue coaching 
and at what frequency, or whether would like a period of consolidation. 

A general trajectory 

The above is a general trajectory and it depends very much upon what comes up in 
each session and your commitment and determination to complete steps you have 
identified between sessions. It is a high-level intent and should be used as a guide 
only; my role is to use my experience as a coach to serve you and your ambition. 



 

My Style... 

My intent throughout our coaching is to enable you to make your own decisions and to 
identify your own ways forward. I will do this through questions and by reflecting to 
you what I hear. At the same time, with your blessing and using my experience, I am 
happy to make the shift from coach to mentor/trusted friend if the topic falls within 
my sphere of experience but the choice about what and how you move forward will 
always be yours to make. I am not a consultant pretending to be a coach; rather a 
coach who is happy to change tack, should it be appropriate. 

Techniques 

I use a range of techniques including TGROW, solution-focused coaching models, 
scaling and NLP models, mostly blended within the conversation. It’s rare for me to 
choose a standalone technique to cover for an entire session but if I felt it appropriate 
to explain, walk through or get you to work through a model I’ve seen bring others 
success I will suggest it. 

I do not carry out psychometric testing but if you have psychometric you’d like to work 
through I’m happy to support similarly I am not a counsellor but I am a confident and 
experienced coach is who happy to help you to identify and work through most 
challenges you will face including finding additional sources of support should this be 
necessary. 

Costings 

I run a busy coffee house with my wife and only work with a small number of clients 
because I love coaching. This means that I generally have set days and windows of 
time within which I coach, and so I now charge less than I used to. 

The cost of my coaching is £150 per 1.5-hour session and at first, I tend to hold a 
coaching session once every two weeks. As we move further into our coaching 
relationship it might be appropriate to move these to monthly sessions and back to 
twice monthly as actions and activities present themselves. 

Introductory conversation... 

Before we begin, I would recommend an introductory conversation, for an hour, 
outside of the contracted sessions to ensure that you feel comfortable working with 
me. This hour would be charged at £75 recognising the fact that we both take a leap in 
offering up our time and the fact that these hours, have on occasions, been as 
impactful and important as later sessions. 

If you would like to speak with someone who has been coached by me, I have recent 
coachees who are happy to speak with prospective clients as I recognise it is an 
important investment for you. 

Next steps 

If you’d like to speak let me know; I would love to have that chance to speak with you 
and, in turn, to work with you, if it feels right for us both. 

I look forward to hearing from you.  

Stefan 

Email: enquiries@littleboatdesigns.co.uk  Mobile: +44 (0) 7736942382  

Always happy to talk...
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